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- Safe Harbor Statement

The following is intended to outline our general product
direction. It is intended for information purposes only, and
may not be incorporated into any contract. It is not a
commitment to deliver any material, code, or functionality,
and should not be relied upon in making purchasing decision.

The development, release, and timing of any features or
functionality described for Oracle’s products remains at the
sole discretion of Oracle.
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New Primavera Footprint

ORACLE | PRIMAVERA

Oracle Business Intelligence Analytics & Reporting

. ce . \ ( Risk Analysis
Primavera Unifier Primavera P6 EPPM simulation
Capital planning Project Management Monte Carlo
Cost control Planning & Scheduling \ Cash Flow Analysis
Change control Progress and Statusing

. . (
Submittals & RFIs Risk Management AutoVue
Facility Management Resource Management

\ Real Estate Management /\ Portfolio Management / Collaboration

Document Visualization and

Standards-based Open Platform

Primavera API, Web Services & Event Enablement

Primavera Gateway
SAP, E-Business, JDE, PeopleSoft, Fusion, UCM, UPK, EAM, Agile PLM
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- Primavera EPPM — Risk Management

ORACLE Primavera Pé admirister v | Help v | Print | Log

i Dashboards v @ePortfolios  ~ | () Projects v O Resources v ° Rl S k Reg | ster

b= ) e E:} ] © & . . .ge .
oz - e T o o mile BT — Indu stry standard risk identification &
Risks of Harbour Pointe Assisted Living Center
B@ R S =@m=an B T HF SO assessment

D & Name Type Status

Schedule

Active Concrete Foundation Subco. .. |H (S0 3 L ($45,000.00 to... “l M H k f E I
@@ rooz Site access restricted for 2 weeks Threat Open Project Managers WH [70% or higher) | M (10 to 20} H ($150,000.00 ... _ - OVeS rIS m an ag e m e nt 0 ut O Xce
@3 RODZ  |Mew roof coating cuts roof install time Cpportunity | Open Roofing Subcontractor H{50% to 70%3 | M {10 to 20) WL (Up to $45,0... | 14 .
@ roos Poor ground conditions Threat Open Project Managers L(10% ko 25%) L (S to 10) L ($45,000.00 L., _ & I nto th e Syste m Of reCO rd
@® roos Failed electrical inspection Threat Rejected (Closed) | Electrician YL {Up to 109%) L {5 to 10) wL (Up to $45,0... _
@ ro0s  |weather delay due ko unusually wet wiher | Threat Active Project Managers H {50% to 70%) | M (10 to 20} L (Up to $45,0... |14 . . .
@ RO07 | Contractor financial instability Threat Managed {Clossd) | Froject Managers M (25% to S0%) | M {10 to 20) H ($150,000,00 ... — S I n g Ie / M u Itl p rOJ ect

@® rooa Pre-cast stucture out of spec Threat Proposed Concrete Foundation Subc,.. |L {10% to 25%) | ¥H (40 or higher) |M ($90,000.00 t... _
@® roos Permit delay Threat Rejected (Closed) | Project Managers YL (Up to 10%) H (20 ta #0) L ($45,000,00 E... _ P rOJ ect n d Q Ct|V|ty Ievel

< |
Response Plans |: H -
25 %) - [ TET — Risk Exposure calculation
Active b} Name Response Type Owner Status Start C

[+ ROD1-RPOZ Contract with altsrnative suppliers Reduce

* Risk Response Planning

— Create multiple response plans with
Response Plans LAclwmesLDescnptanCause Effect | Motes PrubabllltyandImpactDlagramJ detailed aCtiOnS

Integrated Risk Response Planning — Link Actions to Project Activities

— Create an active risk management
feedback loop
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- EPPM - Risk Management

« Configurable Risk Scoring Matrix, Cost, Schedule and custom thresholds (e.g.

Quality, Safety,...)

« Risk Categories, User Defined Fields

Enterprise Data

Risk Scoring Matrices

E Slobal B @® = X | 4 Gy @B s [ B 59 5= | & s 0
Projects Marme Matrix Size Probabilty Threshald Impact Thresholds Tolerance T
Activities E our Poirte ur P e Pl Thr Hs ar Point Th d, Harbour Point ... |Hs LF Pointe Tolers
Resources Q Cordowa Risk Scoring Matrix SxsS Cordova Probability Threskhold Quality Threshold (S level), Cordova Cost Thresthold...  Cordowva Tolerance T
g Tech Projects Risk Scoring Matriz 3x3 Tech Projects Probability Threshold Tech Projects Cost Threshold, Tech Projects Sched... Tech Projects Tolerar
= Q Maintenance Risk Scoring Matrix x5 Maintenance Probability Maintenance Cost Impact, Maintenance Schedule Im...  Maintenance Toleran:
Risk Categories Q Meswe Risk Scoring Matrix x5 Mairtenance Probakbility Maintenance Cost Impact, Safety Threshold (5 level)... Maintenance Tolerans
Risk Scoring Matrices x5 Probabilitd rischio Impatto Costi rischio, Impatto Tempi rischio Tollzranza Rischio

* R Mtatrice rischi SLENT
Risk Thresholds
Risk UDFs

(=2,

Probatility

Issue Codes
Issue UDFs

Documents Pedium

Loww
ery Lo

Document Categories
Document Statuses

Severity 1 Severity 2 Severity 3

Severity 4 Severity 5

H High =50%

kA Medium =25%

L Lo =10% Cost Impact by valug
WL wWery Low == 02 User-defined Impact
] Megligibl=e
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Severity 1

==43,000.00

Safety Threshold (5 level) Slight Injury S First Aid

T R =

Severity 2 Severity 3 Severity 4
=435,000.00 =890,000.00 =150,000.00
Minor Injursy Mlajor Imjury 1 to 3 fatalties or PTDs

Multiple (more than 3) fata...




- EPPM - Templates

« Help establish and share best practices
« Speed-up and standardize new project or wbs creation

« Created ex-novo or from actual successful projects

asvances
Enter or select walues in the reguired fields (*} below. Optionally choose a project or template to use as the bubm

for the new template, then click the Adwvanced tab to choose data types to copy. Choose the project data to copy to the new project.
Template 1D * | NEWBUILD_p1 = Project & WBS Data Include
Template Mame * | News Building Project Documents

Funding Sources
( Risks )

Description

——— >
EPS * | Engineering & Construction Ta Notebooks
Responsible Manager = | E&C E:= WBS Milestones
High Lewel Resource Planning Assignments
Copy from existing project or template | City Center Office Building Addition 'E;= Reports
{* Use Actual Costs and Units Summary Data
' Use Planned Costs and Units = Activity Data Inclu
* required fields Activity Codes
Expenses
MNotebooks

Relationships
H ‘I ' C- 9 i
rese = Re=source and Role Assignments

Steps

Financial Period Data
I ...

| Mo baselines exist for the =elected project.

fEEEREERS OREEREREEE
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- Primavera Risk Analysis Tool
« Multi-Point Activity Analysis
« Simulations using Montecarlo method
» Pre/post mitigation Analysis & Cash Flow calculation

IE Fil= Edit Wiew Insert Formak Flan  Risk Reports Tools  Window  Help _ 8 x
RS RN EEH S0 $EEE R |9 | = R R gl B S %W F L
o . - T 0 0 0 Cgum == |
P @ = | [E"T i e RR @ ® @ @@ ==l s U 1 i el 5 9 B: o2 mEs ) E
DO . ! - =
Rem mAinirmm Pt P scimum Criticality
o Description Duration [ Fee [ Mar ] Duration | Liksly | Duration Incles
— | 010 Preliminary work 17 100,
o1 Establish requirements 4 3 4 =] 100%
o1z Rizk aszessment 10 % a 10 12 100%
o3 Idertify key resources 2 !' 2 2 2 100%
o014 Pre=sent to board 1 Entire Plan : Cost 0% —
_|o15 Product design 22 [ R ISR 0%
[~ 95% $130262
oME Run definition > - — y )
. Entire Plan : Finish Date azm 4 oo 123077
17 Fun risk wearksh 100% 11/Feb/DE [ 85% $128,363 e
o Project Planning 95% 20/Deci? - s0% $127,776 0%
w19 CHFtain approv o Fel 100 - TERINlaE2es Yo
85% 06DeciT I 7o $126841
— | 020 Infrastructure i e I - 0%
o021 Examine implems 75% 30MoVAT B = I sow $125879 s
022 CoMmponert sele 0% 20Teuny | s5% $125452 o
023 | Interface selecti e o = [ so% w2067 ‘g g
- . °8 ) - 45% $124,440
024 Security reguire ss% 21 nenl = 50 j 0%
ozs Systems require] 2 50% 19MoviD7 £ [ i 0%
W A = £ - 35% $123.555
026 Infrastructure 453 HETCU IS amd L 0% g123.241 3
0% 1amover B
— 027 Prepare test p S . [~ 25% $122686 0%
e e [~ 20% $122092
ozs Test methodolog 0% D9MIoVDT p 0%
- 20 - - 15% 3121456
0z9 Testing methodo 25% 07 Mow0T B cozages 0%
20% 02MovT §
[ 5% $1139.333
15% 01iNavioT
ol L 0% 114,350
10% 2208 F115,000 $120,000 $125 000 $130,000 $135,000
S BT Distribution (start of interval)
0% 02/0ctT

0B/0ctiT 25 M7 14£Janins

Distribution fstart of interval)

© 2013 Oracle Corporation — All Rights Reserved



Agenda

Oracle Primavera EPPM
Enterprise Risk Register
Integrated Risk Analysis
Enterprise Risk Visibility
What's next...

* Q&A

© 2013 Oracle Corporation — All Rights Reserved

12




- Enterprise Risk Visibility

« Leverage P6 Analytics Business Intelligence to analyze Risk Data
 Drill-down directly into P6 EPPM for details and actions

[E/Detailed Risk by Location ]
ORACLE' Primavera P§ Administer + | Help~ | Print | Log
Country Project Risk Risk Risk Name Risk Risk Dashboards v | @Portfolios v | [jProjects v | O Resources v
1d Score Exposure : Type Sta.ius : . %= =N = B = o) ‘ & )
Australia EC00610 119.00 §334,875 |Concrete supply constrained Threat Active ( |Pro ect Risks N Workspace eps Activties  Team Usage Details Tooks Issues Risks Documents
Poor ground Conditions Th’eat Open ject Risl Risks of Harbour Pointe Assisted Living Center
Site access restricted for 2 weeks Threat Open Project Risl WO R TSR =TT T TR T e e L
Weather delay due to unusually wet Threat Active Project Risks ined Threat Active
weather Site access restricted for Z weeks Threat Open Project Managers r higher) | M (10 to 20) H($150,000.00 ..
- - RO03 | Mews roof coating cuts roof instal time. Opporturity | Open Roofing Subcontractor H{50% to 70%) | M{10 ta 20} L (Up 0 §45,0..
China PRODD0414 42.00 $61,563 Client / User Involvement ThredE Risk by Location s o e coniors thvest ~open et tensgms Lok L1 enamomt
External Business Impac‘s Th’ei Ruus ralled electrical nspection Ihreat Rejected (Closed) | Electnoian WL (Up Eo 1U%) L (5o Uy L (Up to §45,U..
ROOS weather delay due to unusually wet wther | Threat Active Project Managers. H{50% to 70%) M (10 to 20} YL (Up ta §45,0...
Product Scope Creep Thre: . | Q Q e e Instabilty £ Threat Managed (Closed) ijec[marvagers M (25% 0 S0%) |[M10 t0 20) £ B
. " ROO3 Pre-cast stucture out of spec Threat Praposed Concrete Foundation Subc... L (10% to 25%) WH (40 or higher) M ($90,000.00F,
Product/Technological Complexity Thre: AR - T S ST T g e T T s o i et
Sales Management Buy-in Thre: e p;
Staff Turnover Thre: Slols R ——
Unrealistic Expectations Thre: + o 2R (I~ Risk | @ Root
Spain MFGOO772 24.00 47,250 |Delivery delay Thre: S — i LI . L 2 =
Fabrication delays Thre:
Line debugging issues Thre:
United Kingdom IT00351 39.00 £56,875 |Client  User Involvement Thre: Pacific
External Business Impacts Thre: Ocean
Scope Creep Thre: < |
Senior Management Buy-in Thre: Response Plans | Activities | Description | cause | Efect | notes | Probability and impact Diagram
Staff Turnover Thre: [=l
Technological Complexity Thre: SOUTH
Unrealistic Expectations Thre: SR
United States of MNR.GOO370 112,00 4$43,725 | Difficulty troubleshooting alarm issue Thre:
America Extensive leak repair Thre:
Lack of skiled labor Thre:
Valve installation issues Thre:
5,000 mi
——
—_—
5,000 km () 2010, NAVTEQ
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-P6 EPPM Risk Management Planned Enhancements

As per Oracle policies, future product
roadmaps cannot be published over the
Internet or any other media.

We will be happy to share these
iInformation directly with our existing
Customers.
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